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INTRQDUCTION. 


Like Topay ourState departments of education have ‘just growed up.” low 
aithem can look back to any definite birth as State departmenta of education. Very 
jow, if any, except those that have Been recreated by recent acts of legislatures or 
mmastituitional amendments have heen thoughtfully ercated and organized in full 
couzciousneas of the functions they should perform. lron small and inadequate 
heeiunings they have grown by acerction rather than by development from any 
ceptral idea ai functions to be pectoris aathe small independent schoots of separate 

comleaced to form county and State systema. 
Probably a majority of them had their origin in a State school officer under the title 
superintendent of public instrnetion, superintendent of schools, or cther similar 
title, who teak ever work mostly of a clerical nature previously’ perfarned by the 


State auditor or treasurer and inan ex officig board of education made up nf political 


ificers eleeted or appointed for other and very different functions, The Ume and 
cnereies of these officera were abaorbed by theduties properly belonging to the offices 
tw which they were apptinted or cloeted. They very naturally considered those 
duties more important than the incidental or accidental duties pertaining to the office 
which they held anly beeatse they had been selected to fill other offices considered of 
atfieient Importance to have an existence of their own and te be filled by persona 
aywsedd to be able te periarm intetligently and seveptably the dutivs belonging 
ne then . 

State school offieers, taking ever the dutics, chin fly clerical, which had been’ per- 
foed by auditors or treasurers and other State officers in fragments uf theyr time 
and probably without additional pay, were paid little. La imost af the States the 


mistake Waa Inade of supposing that this office could he inacle a political office subject | 


directly er indirectly to Yhe vicissitudes ‘of partisan government. as if, forsooth, the 
political partiog a3 auch ever advocated different educational policies and asif the peo- 
ple would tolerate: partisan influence in their echools. Asa political ciice gies 
orappointive. it ‘lid not formetly. and in shmo States docs not now, rank with other 
iitieal offices in pay. in prestige, or ag a stepping-stone to political preferment 
considered of a higher grade and incre desirablg, Nominating conventions have all 
ter oiten left this oflice to the last and then chosen a candidate for it to placate seine 


partisan or sectarian faction or to give recognitinn to some neglected section of the : 


State. Goverhors, in appointing chicf school officers. have frequently been guided 
hy similar motives, or, worse still, have made this appointment through personal 
iavoritism or in recuenition of partisan obligation, 

In the meantime education has come to be the chief business of the States, For 
its support the State and local units of county, township, district, and municipality 
epend more.moncy annually than for any,other one thing of-publie concern. Th: 
piblie-gchool system, including elementary.achools. High schools, colleges, univerni- 
ties, normal schools, and other professional and technical schoole, and agencies for 
extension education, has came to he our greatest cooperative ene , requiring 
for itg management and control professional and administrative ability"of the very 
highest character, This all WT ence oft the subject are hegin- 
ninf to realize, but, as is plainlysshown by statistteal tables in this study of the or- 
ainization of State departments of education, the practices of the day of amall things 
in cdaivation still exist in many States to an extent dangerous if pot fatal to the best 


intervata of edueatikn. Chief achool ofticera ir most of the States are ati paid salaries _ 


pitifully small as compared with what, arc. or should be, recognized as the dutics of 
their afice. They are elected on partisan political tickete, or without full regard to, 
their profeasioral’ op administrative ability aro appointed by governordso elected. 
Most State boars of education are wholly or partly made up of persons elected or 


appointed for the performante af other and quite different duties in offices suppoaed to. - 


he worthy of being filled by persdns elected or appointed directly to them. Other 


boards are intlefinitely constituted | The office of the State superintendent in almost - 


alfof the States iaan poorly staffed4hat it is wholly: unable to perform effectively most 


.uf ita proper functions and to give to the school system of the State the administra- 


tive and professional service it stiould have. ; 
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Within the last decade mach improvement in these conditions haa been made in 
fome States, and ina very few States conditions are approaching the ideal. There 
is, I believe, no other task of-statesmanship so important and so nearly common to 
all the States as this of reconstracting ar semaking the State department of education 
so that Ht may. wholly aeparate from and independent oF partisan politics. be adequate 
to the full performance of its legitimate fanetions and free to adjuat and read juat itself 
to the constantly changing requirements of education as may be necessary. to Dieet 
the ever developing and enlarging needs and demands of the expanding, rich. and 
throbbing life of society. State. and Nation. The sooner this is done the better it 
will be for education and for all that is dependent upon it. 

As a basig for the reconstruction of the State departments of educition, 1 submit 
the following suggestions, the soundness of which, [feel sure. will be proven by a cari. 
fu] reading of thia bulletin and by any further comprehensive amdy of the subject, 

1, Educational administration has in principle, and shonld have in practice, no 
direct relation to partixan politics as we know partisan polities in this coungy. The 
public school system of any State is its greatest, cooperative: enterprise, supported hy 
all the people in proportion to their ability, regardless of the amount al ther wealth, 
and regardless of any political or religious affiliations, in order chat all the clildien 
of all the people may, resardiess of their poverty and all other conditions, lave as 
nearly as possible equal and fll opportunity forthe education that will best develop 
their individuality, and prepare them for life, dor making a living, and for the duties 
and responsibilities of demorratic citizenship. From the stind potit of statemuaaship 
and the public welfare, all the people ase interested alikein the schools, Our political 
parties du not ditfer in regard ty educational principles of practices any more that they 
do in regard to the Tea Commandmeuts or the moral eades and to attempt toomake 
education a matter of partisan polities is good neither for education nor for polities. 
Education is the largest: and most inaypfortant part ef what hag well been called our 
“purposive government,” through which all the people are served und united, rather 
than controlled wader policies on which the people are divided inte: parties. Un. 
usnal ability and devotion are required for the wise and effective administration of 
the system of education involving the expenditure of many millions of dollars 
annually (the average for the States is now not less than twenty-five million dollars; 
the -dfrection and professional agistance of many thousands of school officers and 
teachere ian averdge of from Jifteon to twenty thousand tothe States: and the promo. 
tion of fundamental policies affecting directly the lives and destinies of hundreds of 
hae ¢ of children and youth can average of approximately five indred thousand 
tothe States, and directly or indirectly determining the welfare of all the people and 
the destinies of State and Nation. 

2. The nature of its work and the relations of the State department of education 
are such as to make Necessary much wise counsel, aa well as detinite adminis|tative 
action, Well-considered polteies are frequently more important than quick action. 
Constant. and conservative development t¢ much better than a snccession: of special 
“drives for partiouky purposes,-however effective They may be tenporarily, and 
mote fruitint in educational results than a disconnected succession of porsonal ante 
ttations, however brilliant.” 

For the eglfective application of these principles, State departments of education 
thould be organizedgpmewhat as follows: ‘ : 

1, A State beardQi education, nonpartisan, nenprofessional, made.up of men and 
women of affairs, selected from the State at large bocates of heir tilnes: dor this position 
rather than for their fitness for some other, They should be men and women of recou- 
nized ability, sterling character, breadth éf ‘nel and nobility of purpose, catholic in 
thought and feeling, devoted to the public Welfare, convinced of the importance of 

. education, and willing and able to give time and energy to the dutics of their office. 
The members of the board should represent fairly all sections of the State, rural and 
Mrban, and -the main profesdons, occupations, and interesta of the people. They 
should be men and women in close touch with Che great interests of society and State, 
capable of representing the people worthily in planning for the resulta which they 
should expect from their schools and other agencies of education, and in fornmulating 
fundamental policies for the support, control; and development uf the State system ot 
educatio val all its more important parts. : 

The State board of education should consist of sven or nine members, sieving for 

|reven or nine years, the terin of onc member expiring each year, #0 a8 to give to the 
: board continwity and constant newness. No person having ectved more than half 
of the full term should -be'eligible (o reappointment or reelection. No person should 
| shold membership in the board cacept through definite appointment or election. 
‘': There should be no ox officio members. ; 
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Hf necessary for convenience'tt apPrsvcn or election the term of office should be 
inade such ag to make the term oftwO meinbers to expire every second year. Members 
of the board should be clected hy the people from the State at large, or they should 
he appointed by the governor and confirmed by the senate, a8 may secm beat in any 
State: but, however chosen, no person belonging to any political party should be 
eligible for appotntment or election when tore than half of the members of the board 
areoi that. party. Members of the board should net be removable from office except for 
negligence of duty, malfeasance in oftice, or crime against the State, and then on by 


‘iimpeachment, or, if elected: by the people at large, by impeachment or recall by a 


majority vote, This is necessary to prevent the removal of members or packing of the 
Loard tor sinister purpeses and fo give the fecling of responsibility and freedom neces- 


"sary for good service. Members of the board should not be ie avalary, but should be 


paid a very liberal per diem and all necessary expenses fot a reasonable number of 
days in the year for attending meetings Uf the ee and for necessary service on com- 
tiittees, Small salaries would attract men and women of sniall ability. Lange salarica 
wonkd tempt members te try to carn their salaries hy meddling with exccutive details 
properly belonging to the paid employees of the board, -Not to pay ryasonable per 
dicen and all necessary expenses ould acter many men and women eminently quali- 
fied for such service fram accepting membership on the board. ; 

Ordinarily the beard should not need to have more than four or five regular mectings 
of tive or six day# cach, in the year, and there should be need for very few apecial 
Tneelings. . B 

The rata buard of education should have general control of all the cd @gational inter- 
este ofthe State as embudied inthe public clomentary and secondary schOols for normal . * 
children, in schoola for special clisses of children, as the deaf, the blind, the erppled, 
subrormal and incorrigible children, and in schoola for special kinds and phases of 
education. There should not be separate boards for the control of vocational and 
trehnieal education, vor’should there be any other division of control that tends to 
break the system of education into disconnected iragments. The State board of educa- 
tien should alzo have eoneraMecnirol of the schaols for the professiunal pre ion of 
teachers, normal school, and teachers” colleges. Whether this board should also have 
a eneral control of the State schoulg of higher education, other than those whose chief 
function is to prepare teachers, ia matter which must be left for cach separate State to 
decide. There imas yet no experience suflictent to enable one to judge intelligently in 
remird to this. The same is true in regard to the policy of having separate boards for 
each of the two, three, or four such schbols in a State. It is quite clear, however, that 
any eeparate board or boards for auch schools should be required by law to make to the 
State board®of education such reports ag it may request and should cooperate with the 
“tate board of education in such way as to harmonize and unify the work of the schools 
of higher cducation with the work of the other schools of the system. “This is of the 
urbateat importance, eince for the best results all the schools of the State of whatever 
Kind and grade must finetion as eae organism, the lite blood flowing through it all. 

The bourd should underetand ita functions to be wholly Jogislative—-the defining of, 
results to be obtahed and the fermation of policies in harmamy with the constitution 
and laws of the State: and, when desirable, te propose new laws or modifications of 
laws already in existence. It should neyer concern itseli with executive details, 
and its, members should remember that, like other legislative bodies, when not in 
fotmal session, the baal hax no power to hiuetion a4 such, and ita members no powers 
or responsibilities unless definitely authorized by the board ax a@whole to carry out 
some particular function committed to them. Legislators are only private citizens, 
poses of no official functions when the legislative bodies to which they belong 
are not in formal session, In this sense the State board of elucation (and alt other 
hoards of education) are legislative bodies. For the executive duties of the depart- 
ment, the beard of cducation should elect a chicl executive, a commissioner of edu- 
cation, and npon his recommendation and under proper regolationsall his pusociates 
and asistanta. Only titness for the work to be done ‘should be consideted in the - 
selection ofamy of these, The hoard should elect its own chairman from year.to- year. 
The commissioner ef education should be its secretary, Zs 
2. A State commiesioner, of education elected by the State board of education 
from the cotntry at large and only becauso-of professional preparation and adminis-’, 


‘trative ability: - Many able and efficient. chief school offivers have come into office 


by popular election or by. gubernatorial appointment. Both methods have some 
advamtages, but Neither can be considered as sire and reliable aa appointment by a.- 


> nonpartisan board. No other method of selection iq rational if this officer is to be 


responsible to the board. “The term of office ehoukl have no reference to the change - 
of atficers connected with the partisan government of the State. It should bo indet-# 
‘nite or for a petiod of years long enough to make possible the consiatent development 

of administrative. policies. erate: ie Se ee 
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The commissioner of education should be the executive officer of the State boar 
of education, and, under its general control, should have charge of the citire pubfte- 
kchool system of the State and should be given such freedom of action as is (necessary 
for executive efficiency. Under any right conception of the duties and \responsi- 
bilities of the office of State commissioner of education, it must be regarded as the 
wost important educgtionab office in the Ftale, requiring knowledge and alifity of 
the highest.order, Tls reyuirements and compensations should he in. keeping with 
this conteption.  It.is only reasonable that the salary of the conthissionor of ddtes- 
tion should be as large as or larger than*that of anvdbiher officer of education iu the 
State, city or county superintendent of school, or the president of any normal school 
college or university. : 
__3. A competent staff of expert deputies, assistants, and clerks, appointed bv Ye 
State board of education upon the recommendation of the commissioner of education. 

te size and organization of this staff will, of course, Vary froin S(ate to State. Then 
should, however, in all States he separate and well organized divisions for all the! 
more inyportant phases of the educational work of the State, and for sych adminis~ 
trative tasks as the collection and preparation of statistics and the promotiun of gen. 
eral educational interests. The organization of the department of education of the 


. Stqte of Alabama which follows closely recommendatians made by the United States 


sureau of Education, illustrates fairly well what is needed fur States of averaze size. 
In Pennsylvania, New York, and Massachusetts the departments of educatioa ap 


proach the ideal for the larger Statos. 


Mure important than the size of the styf ix the character mf its personnel. Tire, 
heads of the several divisions of this staff and their, principal assistants eaenle he 
guen and women of the highest and best ability. Toa very large eaternt the efficiene, 
of the department and the character of all the educational work of the State wil! 
depend upon the character of these men and womén. As the commissioner of educa 
tion, they should be chosen from the country at large and only for their fitness to 
the work to be done. Salaries and conditions af service should be such as to enable 
the board of education to obtain and hold in these Positions the services of the mop! 
competent men and women. False economy here can not fail ty have ita evil effect 
throughout the entire school system, and the effect may be digastroua Even forthe 
sake of economy in the department itself, it is important that response heads of 
divisions should be chosen to direct effectively the activities of the, clerical assistants 
The principles generally recognized in business, which demand efieiencs in respon 
sible positions at any reasonable cost, rather than the practice tee often found in 
government offices which sacrifices etlicieney to cheapness, should be observed 
The value of the return from the etpenditure of miilions of dollars of publie funds 
for education, of the other millions which parents and guardians espenr privatels 
that the children may sttend school, and of all the time and energy of children, 
teachers, and local school officers, depends to a large degree upon the character and 
efficiency of the department of education. Cheap policies and bad business principles 


should not be tolerated here. 


* Responsible officers in the State department of ednégtion are, or should be, the 
guides and leaders of the people in all matters pertainin® to education, upon which, 
in a democracy like ours, all-else waits. It is neither good nor safe that the leadcre 
he weak or blind. Where thore is no vision, the people perish. Where there is 
hic ae in place of strength, there can only be stagnation and death where there 
shou : 


d be progress and life. . 
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CONTESTS. — State boards ofeduga tion com position, appoimtinent, 9120, powers and duties, laws retating 
te. Siale i ales of at . instruction—tide, term of offiee, manner of selection, powers aud 
dnties. laws relating to. Staffs nf State department. of edneation—number of ii. compensation, 
law srelating fo. 
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The movement toward, the establishment of the State board of 
edtudation as the administrative head of the educational system 
ug to gain ground. At’ the present time there are 42 States 
havile such boards with functions relating to the common schools. 
Of the other 6 States. lowa. Nebraska, Ohio, and South Dakota 
have boards known as@State boards of education with functions 
restricted, in fowa to the charge of State institutions of higher 
education, including the State normal college; in Nebraska to the 
administration of State normal schools: — in Ohio atid South 
Daxota toe the administration of the voeational educatién laws. 
Only Hlinois and Maine have np board known as the State board of 
edueation, but both have State boards for vocational education, the 
establishment or designation of such boards being necessary to en- 
able the States to participate in the funds appropriated by Congress 
for the promotion of vocational education. . 

Composition of State hoards of education. The camposition of the 
rovaule having functions relative to the general school system, in the 
several States is shown in the accompanying table (sec’ p-10). The 
tablg shows the number of ex officio members in each board, tl 
officers designated as ex officio members, number of appointive or 
elective members. by whom appointed or elected. longth of term, ete. 

Of the 42 State boards of education, § are composed entirely of 
ex officio members who are oflicers of the State with offices at the 
State capitol. These are Colorado, Florida, Kentucky, Mississippi, 
* Missouri, North Carolina, Oregon, and Texas. [n one other State, 
Nevada, the board is composed entirely of ex officio, members, the 
president of the State university being a member, in addition to 
the governor and State superint¢ nitent ‘ol public instruction, ' Boards 
created i in recent Feurs consist entirely or almost entirely"of members” 


, “appointed by the govepner: Sevea hoards have no ex officio ment | 


bers whatsoey ere” The goveriior i is ath ex’ Atlipio, member of the board, 
Att is States: other State political olicers, aside ‘from the State superd 
a4 
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intendent of pablic instruction or other chief State school officer, in 
* 13 States; the State.superintendent in 30 States: the president of the 
Stato university in 6 States; the president of the State agricultural 
-and mechanical college in 4 States; presidents of State normal schools 
in 4 States; nid other educational officers in 1 State. 

Appointment of the State board of education. Of the 33 States 
having appointed of elected members on the State board, 27 leave 
the appointment to the governor, subject in some cases to approval 

- by the State senate; in 2 States, New York and Rhode Island, the 
members are selected by the State legislature:*] State (Michigan) 
elects by popular vote; in 1 State (Wroming) the State superin- 
tendent appoints members, subject to approval by the governor: 
in | State (Virginia) 3 members are elected by the State senate and 
2 by the State hoard: and if | State (Wisconsin) thy governor ap- 
points 5 members, and the university board of regents, normal schoo! 
regents, and vocational education board each seleets | member. 

With respect to qualifications of members, 4 States. Arizona, 
Kaysas, Virginia, and Washington, ‘require that all the appointive 
members shall be persons engaged in educational work, and 7 other, 
Georgia. Indiana, Massachusetts, New Mexico, Oklahoma, Penn-- 
svivania, and West Virgima, réquire that a certain specified number 
of the appointed inembers shall be cugaged in- educational work, 

- California, Idaho, aad New York tequire Qt none of the appointed 

© members shall be ingaged in educational work, while Indiana requires 
that, 2 of the)mombers shall ‘not. be engaged in such work, ’ ; 

The tendchey in the selection of boardemembers seems to be. to- 
ward appointment bt the governoy, This method, under proper 
restrictions, hag a threefold merit: . . i 


(a) Ttrevognizes the executive Lar ds the State as responsible to the peoplestior 
the elliciency of every department of Mie public service, . It tends to make the boaed 


_Tesponaible to the piiblic, ‘ * 
© (4) lt centers responsibility where it can he definitely located. When the generil 
asxembly clects, it is dithicult ty locate responsibility, 67 - 7 


tr) Requiring that appointoents be made frony an eligible fist, or in some other 

way throwing proper definite limitationa around the appointing power, provides 

against abnee and protects the hoard from undac potitical interference. It is doubt: 
* ful if it is ever advisable to make the governor a méimber of the hoard,’ 


Size of board and-term of offic. --The size of boards varies from 3 
. to. 13 members. Of. the 9 boards composed entircly of ex officio |. 
“members, 6 have 3 member each, 1 lias 4 members, 1 has 5 mem- 
bers, and thas 7 members: , Of the 7 boards having no ox officio 
"members, 3 havo 5 members cach, Qabave 7 members cach,-1 has 8 
members, und t has 12 members. Of the 36-hoards having, both - 
-ox officid and appointive or elective members, 7 have 7 menibers,.5 
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have 8 members, 4 have 6 members, 3 have 9 members, 2 have 10 
members, 2 have 11 members, and one has 4, one 5, and one 13 
members. ‘Taken alk together, 10 of the boards are composed: of 7 
menibers each, and ‘in 28 of the 42 boards the number of members 
ranges from 5 to 9, beth inclusive, The tendency, therefore, is in 
faver of a comparatively small board. : 

The terms "of office of ex offieie merghers who are Staté offivers 
terminate, of course, atthe expiration of the termefor which they 
were elected to the State office. Such terms are usually 2 or 4 years. 
Jn 24 of the 33 States having appomtive menbers, the terms age from 
J to 6 yoars, inclusive; in 2 States, 2 years: | Siaic\'2 years; 2. 
Sates, 7 years; 4 State, 8 years; 2 States, 12 years: and in 1 Stato. 
tie term is indefinite. Appointments are so arranged that usually 
the members retire in small groups, assuring continuity of poliey. 

Dutis and powers of State boards of ducation.—VThe cuties and 
powers of State hoards are given in considerable defail in'the tabular 
statement on pages 11% 22. These vary from practically nothing 
ty complete control of the entire educational gvstem of the State. 
The general tendeney, however, is toward making the State board, 
the responsible authority and giving tt. greater powers, A ee 
exception is the State of Massachusetts, where formerly the State. 
hoard had large responsibilities and much power, This was changed 
by an aet of the legislature, passed in 1919, which makes the State 
hoard of edueation merely advisory to the State commissioner of 
education, ‘This was offset, however, in the same year by Alabama, 
Minnesota, and New Hampshire, which created State bdards of edu- 
cation with very lagge powers over the general educational systems. 

In only a few States are the boards or State superintendents given 
definite authority to require reports from or to exercise’ any super- - 
vision over schoolsamder private 6r corporate control. Strictly speak- ” 
ingt there are no private schools in the United States, as all of them 
depend upon the public or some part of the public for-their students - 
and for their support, and their property is-exempt from taxation. 
State authorities should be anthored to ascertain whether students 
attending such schools are receiviig instruction to the extent at least 


of that preseribed by the compulsory education laws. Every edu- 


cational agency in the Statg is a part of the State's educational sys- 
tem and should be under the general ‘administrative supervision of 


“the State board of education to such extent as may be necessary to 


insure instruction in essentials equal’ to that given in the public 
school, but no further. ; 
Summary of tendencieg.—In_ tho development of amore effective’ 


o 6 * 


_ agency for administering tho State’s educational affairs the trend is. 


toward a Stato hoard of education as tho administrative head of the: 
23644°—21-——2, *, a a i ane ; oe = oe ae a 
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educational system: a board @mposed of men who have some knowl- 
edge of the busitiess which they are to administer; a board appointed 
by the governor of the Stale with restrictions to guarantee fitness for 
the service and to guard against-arbitrary use or abuse of the ups 
- pointing power; a heard composed of from five to nine menrbers 
appointed fo® a term of from four to six vears, and retiring in small 
groups-—this to guarautce that degree of continuity in service and 
freedom from political interference that are Necessary for effective 
service; a board made responsible for all.the-cdueational interests of 
the Stato and clothud with full power Co administer the business. 
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STATE DEPARTMENTS OF EDUCATION: - 88 


STATE SUPERINTENDENT OF: PUBLIC INSTRUCTION. 


Data regartling the title, term, manner. of selection, salarve and 
powers and dutios of the State Superintendent of publieinstruction 
or other chief State school officor ark given in the tabular statement 
on pages 26 tb 33. 

Tith --Fjght different titles are used by the several States in 
designating the chief State school officer. The most common title 
is that of * “superintendent of public instruction,” which jx now used 
11 30 States: next in point of numbers i Is conmmissioner of education,’ 
wheeh is now used in ! States, a gain of 4 Statessinee 1915: the States 


“uging that Cer are Connecticut. Delaware. Massachusetis, Minnesota, 


New Hampshire, New Jersey, New York. Rhode tsland, and Vermont. 
In Alabama and South Carolina the chief Stats school officer is desig 
nated superintendent of education; in Georgia and Maryland, super- 
intendent of schools: in Maine and Mis-ouri, superintendent of public 
schools;in Louisiana and Mis-issippi. smperintendent of public eduea- 
tion: in We=t Virginia. superintendent of free sGiools. In a con. 
siderable nuinber of States the title is designated in the State consti- 
bution and can not easily be changed. -The trend, however. seems to 
be in favor of “ conmmissioner of edueatiyn. Which tithe caine mto use 
in Connection with State officers in very recent vears and has ‘lrendy 
heen adopted in © States. ' 

> Terie of optics. ~The terms of aflice of chief State school officers 
vary widely in the different States: ranging from | vear te an indefi- 
nite term. = In Delaware and Rhode Island, the term is only | year; 
in 14 States. Arizona, Arkansas, Colorado. "Giourgia, Idaho, Indiang, 
Kansas, Michigan. Nebraska, North ey, South Carolina, South 
Dakota. Tennessee, and Texas, the-term is 2 ) years in Maine, 3 years; 
in 24 States, Alabama, California, Florida. ila. lowa, Kentucky, 


. Louisinn. Maryland, Mississippi, Missouri, Montana, Nevada, New 
Moxico. North Carolina, Ohio, Oklahoma, Oregon, Pennsylvania, 


Utah, Virginia, Washington, West Virginia, Wironein, and Wyoming, 
4 years; in Massachusetts and Now Jersey, 5 years; in Minnesota, 6 
years; and in Connecticut. New Hampshire, New York, and Vermont; 
the torm is indefinite, the officer serving at eta pleasure of the State 


‘board. 1. 


Manner of selection, Three’ methods of i eclene the hice State! 
school officer are followed: Election by the. people, in 34 Statos; 
appointment bythe governor, in 6.States; ; appointment by State. board 
of education, 4 ing States, The changos i in methods by the various 
States since 1915 aro as ‘follows: Iowa, from appointment by. gov-. 
ernor to election by the people: Delaware, Maryland, Minnesota, and 
New Hampshire, from appointment. by gevernor to appointment by 
State " and ee where the ake e‘boord has beon 


oR 
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made an advisory body, from appointment by State board to appoint- 
ment by governor: Tho. following shows the prosont method of 


’ selection in the variuus States: 
He is elected by tho peoplo in Alabama, Arjg§na, Arkansas, Cali- | 


fornia, Colorado, Florida, Gcorgin, Idaho, IhMois, Indiana, Towa, 
Kansas, Kentucky Louisiana, Michigan, Misyissipp Missouri, 
Montana, Nebraska, Nevada, New Mexico, North Carolinu, North 
Dakota, Oklahoma, Oregon, South Carolina, South Dakota, Texas, 
Utah, Virginia, Washington, West Virginia, Wisconsin. snd Wyoming. 

Ho is appeinted by the governor in Maine, Massachusetts, New 


Jersey, Ohio, Bennsyly ania, an Tennessee, - ‘. 


He is appointed by tho State board of p@ation 3 in Connecticut, 
Delaware, Maryland, Minnesota, New Hampshtee, New Y ork, Rhode 
Island, and Vermont. - 

The following stateinent regarding the erloction: f the Bint ened 
school officer is ‘Teprintad fram the bulletin of this bureau, 1915, No. 5 


In nearly all of the States the oflice of State superintendent of ‘patil instruction - 


was created as di political oftice: in the majority itshas remained a political aflice; it 


is difficult to change it. There is a diversity of opinion among educational leaders | 


as to haw, in the interest‘ul greater efficiency, he ought to be appointed, but the major- 
ity seem to favor his selection by a nonpartisan State board of education, Some of 
the serious disadvantages uf his election by popular vote are reasonably clear: 


(a), TRis method of appointment limite the field irom which itaclects the man for 


the position; he must be a citizen of the given State. In States where the superin- 
tendent is appointed by the State board of eduention, and in sume States whero he 
is appointed by the governor, hegay beeelectad from the country at large. The city 
board of education selects its superintendent of schools trom the country at large. 
Trustees of colleges and universities, even of State universities, sclect executive heads 


of these institutions from the country at large. Boards of directors in control of lange | 


business interests select their executive officers irom the cuuntry at large. Such 
freedom of selection is clearly in the inter@t of better service, 
(6) Where tho State superintendent is elected by popular vote the salary ig fixed 


| beforehand by law; the salary can not be adjusted to fit the man desired, but a man 


must be found to fit the salary, itis Clearly i in the interest of better aervice that city 


‘school boards, trustees of colleges and universities, and boards of business directors 
have authority to adjyet the salary of executiv e others to the needa and effectivences. 


of the service, 


(c) Where the Stato superintendent is selected by popular vote the term of office is 
short, tro to four years, and reappointment is uncertain. The superintendent can. , 


not count on winning reappointment by rertdering -pood service. Lack of continuity 
in the service, lack of basis for making and working out far- -reaching plans, is a serious 


handicap to the superintendent, however capable. ; 
_- (d) Thia.method of appointment makes tho office a political one and subjects it to. 
“al the fluctuations of party and.factional politice. Under these ‘conditions the poait, 
tion is not attractive; no one.can wok to it as a career. . 

These serious objections to the selection of the State superintendent by popular vote’ .. 
held true in part at least when the appointment is leit to thegov ernor, Ina few Statea . 


“the governor is authorized to select the State superintendent from within or without 


- o cg o 


tHe State. In eight States, as previously mentioned, the State superintendent is: 
“appointed by. the State board and i ig the executive dfficer of the hoard, Pao im peen ae 
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duties as directed by it. If the State board is to be made responsible for the State's _ 
educational business, it would seem that it should have the selection of ita own execu- 
tive officer; it should be free to select him irom tlte country at large; it should have 
power to determine his compensation. “and should keep hin at his-poet as long as he 
is effective. : 


Attention is called (6 the situation in two States, Idaho and Wyo- 
ming, each of which has g commissioner of education appointed by - 
the State board in addition to a superintendent of pughe instruction 
elected hy,the people. In gach of these States certanf functions in 
revard to edacational policies and management are assigned to tho 
commissioner of education. In Idahe the commissioner receives a 
salary of $6,000 per annum, and in W oui he receives $3,000, the 
same amount that is paid the State superintendent. — 

Powers aud duties—In practically all the States havi ing boards of 
education, the chief State school officer is oxecutive oMiccr of tho 
board, whether appointed by the board or selected otherwise, As 
such executive officer he submits to tho board recommendations 
regarding the administration of the school system:and carries out the 
policies of the doard, In States not having boards he is the sole 
exgeutive officer of the State school system. The powers and duties 
of the superintendent in each State arc qumpparized in the following 


_ ges. 
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haga ‘ : 
STAFFS OF STATE DEPARTMENTS OF EDUCATION. 


Up ton comparatively recent date State-departments of education 
were small organizations devoting themselves, almost entirely te 
routine, clerical, and statistical work. the staff consisting usually of 
the State superintendent and ,a very FAR clerks. Considerable 
enlargement of these departments has been mado'in Most of the States 
in recont vears. This is due to chuaving conditions in education 
whereby the duties of the State depxrtinehis have been enlerzed 
greatly. the need of field workers to assist local communities and 
school officors in solving educational probloms. the enactment of the 
Federal vocational education Jaw, compulkory education. provision 
for physical education. Americanization. teacher-placement. pen- 


‘sions, ele. The growth of State departments in the South Mav be 


attributed almost entirely to gwo factors: The addition of field 
werkers in rural and secondary education through help furnished hy 


the General Education Board and. the addition of directors and 


supervisors of vocational education due to the cnuctment af the 


* Smuth-Haghes daw, > 


The number of Demons Necessary te perform edicientty the work of 
a State department depend: largel?- upon the size of the State, che 
nature and size of the population, and the diversity of its educations! 
interests. [or instance, the New York State Department of Educs- 
tion, which has under its jurisdiction the State museutn, the State 
library, the State library school, higher educational institutions. and 
the caro’ and upkeep of the large educational duilding. ngvuraliy 
requires a much larger staff than do the State departments-of other 
States. he 
This question of the size of a State department was discussed by 
State Supt. CLP; Cary, of Wisconsin, in February. 1920, nt the meeting. 
of the Departmont of Suporintendence of the National Education 
Association. Ho-stated * that in ai State the size of Wisconsin or 


Andiana a State department cun reneh a high segtee of efficiency 


with a foreo of ‘about 40 persons. including sMenographers and clerks, 

but not: including museum directors. attendance olficers,. examiners 
. “ ° z 

for teachers’ licenses and the‘like. and that of the 40: persons about.a 


- dozen should be stenographers and clerks. Of the remainder there 


should be “at least one man to luok after the general correspondence, 
one to look after appeal cases and questions of law. a statistician 
with enough tryining and experience to interpret eduestional sta- 
tistics, cand a fifSt assistant, This would leave approximately 25 
persons who. would spend a large share of their time (at lenst three- 
fourths during the period schools ure in session) in field work.” The 


Pm a ea es cae es ee ee 
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nuinber of persons assigned to yarious duties would be about as 
follows: 


TiperVisor of caducational tests and mreasiremett. cc... cece eee Ameioarns 
eek aa Pin bach pole 222 iuts cis oweoee h a reewusicenenss wh ees esi aee ae 


ie PVsors oF Pale i 

Kupervisasef high vehnole. 0... eee 
Supervisor of nian training: 

Supervisor of flomresiic science, 

Vevehologiete cad supervisors of eveopioned Chiee oo. 
Purectoret physieal@sdieition 

Superviserof alireition of deeiopd Ibitaic. soy ie ees ed 
Sapoervisers of Vilboee ond geruded cured eehoet ee 
MiperN see OL Tse 2. } 

Supers Frere sir SVE Byes 2 

poly, 

Tire wbove List comprises 26 positions, aud does not provide for all- 
Hie fuuetions exercised: by some of the State departments. Per in- 
stance, the Comparatively small department of South Carolina of 23 
persons, including 7 persons who are merely lent to or cooperate with 
the department. as a saperviser of mill schools. a supervisor of 
colored schools, a supervisor of adult schools and night schools, 
schyel community organizer, and (wo members of the board of exam- 
iners, none of which ix included in the 4! positions specified by Supt. 
Cary. Neither does Supt. Cary’s list: provide for the supervision of 
vocational education, which. in most of the States, has been assigned 
te the State department of education. Zz 

‘Et is ovide nit, therefore, that no hafd and fast rule as to the. personnel 


w 
of State departments can be laid down, but it if a fact that very fow 


of the departments, even in the larger States, have as many as 40) 
persons on their staffs. Most of the departmoats ure seriously under- 
manned, and it is difficult to see how the duties devolved upon them 
cave be performed promptly and efficiently. As a rule, the clgrical 
staff is not sufficienthy larke to perform the routine and clerical work, 
much of whieh, therefore. dev ‘olves upon the small supervisorystaff. 
(tis wasteful and extravagant te require a $3,000 of $5,000 spectalist 
te da the work that can be dane easily. and frequently better. by a 
£1.000 or 81,200 clerk. Le egaanneen at : 

On pages 89 to As will be fonnd a list of the positions in cach of 
the State departments of education, together with the salary gttached 
to cach position in so far as the data were reported by the depa tments, 
The information is practically complete, for all the States. ‘Condi- 


‘tions have improved considerably in most of the States during the 


past five years, both in the number of employees and in the'salaries 
paid, The State department which has had the most thorough reor- 


ganization in that time is undoubtedly thet of Pennsylvania. which 
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has been completely reorganized and greatly enlarged with more ade. 
quate salaries under the superintendeney of Dr. Finegan. An exaini- 
. Ration of the organization lists shows, however, that iit most of the 
State departments the salaries are still lumentably low and very 
inadequate. a ; , : 
On pages 37 und 38 is a tabular statement showing ‘the salaries 
attaching to certain positions in the departments having such Positions, 
Wherever there are several positions having the same tide but dife 
ferent salaries the highest salary is given in*that table, 
With respect to the salary of the chief State sefoo! officer, it is 
found that. the salaries range from $2,900 in Nebraska to $12,000 in 
Pennsylvania. Two states, New Jersey and New York, pay $10,000; 
Connecticut pays $9,000, Marvland $8,080, and toe States, lilineied 
and Massachusetts, pay 87,500: in six States the salary of the State 
superintendent is less than $8,000, Tn all the States paving less than 
$4,000 the State superintendent is clecBed by vote of the people. In 
nine different State departments there are members of the staff who 
receive salaries higher than those paid the State superintendents. 
With respeet to the salaries of members of the départment, State 
Supt. Cary, in the address previously referred lo, gave it as his 
*  opinion— , 


that $2,500 ought at the present time te he a Minimuns for ween and $3,000 a mini- 
mum for men. I would not undertake tn Place a maximum, bat it should be sutli- 
ciently high to secure men of Breat enthusiasm and enerey, with the hest modern 

+ training and with splendid social qualities. They should certainly be equal in every 
essential respect tu the men whe serve as prolewors of education in our best uni- 
vermitics,? 


In Pennsylvania and New, York most of the principal members of 
the stafls receive between $4,000 and $5,500 per annum. 
a —— : 


- *Schoul and Sucicty, Mar. 20, 1920, p, 342. 
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Super. ior of secondary educatimfi . .00... Hinet Brenna , 1,62) 
Assist, Hit Sumer deer Af secondary wles- Fi Sty 


¢ baat ! at ve list a 


Nirec Jor of ple Wire dueabon . 3, Ney 1 OAS ist ; 1,925 
. Director of vorati Pinte tats vee Waker UM AUUUM seis see eect et 2s 

Supers bor af gerion rane Bata: ac) UWE eect eee eee 21M 

Super: Goraltiry tes ie Peles Su AM AS bree Be ae tet vas 

Superior ot inne econeme 000 a! ; eee enact H oe 
Ke apesenp 1 sys opr: roe Coser ere lg 

Bitter) joualedeca a oe. meee Sais nemkkropers. uted hee mea ti 

at ft 

19 stenographer Sy Toye he eestanal aaa AQendance acent pe en ae lee ater 1,680 

: TREN eee ee eae ee IT | 2Qsteneaphers oo. oe each. 1, 900 

; ! 1.38 

“ ARTZON Y R 1, 230 

Paes eee: 1,on 

Stare ctperiedcrs of jateie itotractiann. 0.3 Low 

Deputy ee dent ct public instrac $021 

- i Vat 

WIODaageececcs gine edtenesa RUN) stemouranher. 0.0... Nee Oe Ire 90%, 


Bshenapgraphers ce see ee ed cach. ort | 2 cheek ; 1,320 
Srpembers based of ex su [hess aun | LOT ar ee OT Met See si are 1,an 
© Director af yoo tional education. oo... 3, 600 | Maes. tee nae eats yee int 
Stale super isor of lame economies 2,000 Tat d Sh TB 
State supervisor of ngrivultire..... 2,5) Gee eer eater 
Stale sipersisor wf tradesand indast 2700 + i 
2 eraphers..... ee cess cee es ioe] : ore 
stenographer: * ge | State: iperiniendent af public histrecha ° 6,090 
TOW ce ce ee Se Deputy plate: i ’ Ff 
fe 1 &bruction: tha Pixssniies teen 2,104 
ABR \N> Mea na » Rurai-chont se pers ior aoe a. | 9,800 
a ts 4 is iba 
State superintendeat of publicitastruction., — 2,4 ie anes Hii ee 
. pels superimtenslent of publée instruc: ne i State teacher ofarhitthl: ian 1,500 
HOMME Ee isclnce tie eseninnssiattens arms tna e : AScerctary to State teacher ofad-H ttinil 1,00 
; wes ' 
Seite ile superintenttont of public aay la 2 sten: seus ragae omen eee COCs 1 Oy 
ASIPUCHON Se scccersnceciceceoaereonnne 2) Clerk... SRE Nee Set ee teeny ae . 1,998 
Hinh-school inspector! oo... . 2, Si) < ‘ ' st 
Srural school agents |. 3,50) Tota rite eee ee ee W000 
Dolerbl ices coeseieeec goes On = CONS ECTIOUT 
State supervisor ot agriculture ®..........¢ 4,000 | 7 oe Ae ae nee : an 
Stale supervisor trates and industries! 4,009 | Casttinissioner of elucation... 5... ---.g..° 9,000 
*  Stat® supervisor hone cennomies?....... -. 3,000 : veers 3/500 


yedacation®........ 5,000 
Btuppers iver of clementary, etueal fon... 6,000 
36 sit porvislng agents... Me. es oe 2000-4, 00 


‘Bupercisor teacher-trainigg vacat innulagel- 
- mattress. decade tsnietaeaawedeanecee: sep O00 
Merk aeesetasereiuenenesc: yD) 


x | Director of trade and vocational echicatlone " &,000 
* TOlalicts secvaree se acete aes ceeway ee OO LE why Director of accounts anu porchades ....., .. 8,000 
© Receive salaries feom Genoral Educatiots board. Maoanet to department hy State inisersity, i 
2 = tee e a : SS 


re) 
ENC 


= * An average used for supervising agents and clerks, 


* Paid by General Education Board,. 


’ ° . 
40 » STATE DEPARTMENTS OF EDUCATION. 
5 CONNECTICU T—Continued, 1 IDAHO—Continued. 
Director of Américanization............... $3,000 Vocational Edvication, 
Supervisor of eyening schools. ............. 3,000 | State director of vocational education. ..... $3, 200 
Director of investigations and surv OV Sowers 3,250 | State supervisor of iia economics and 
Supervisor of attendance andemployment. 3,000 teacher training... .e. 000.0. ceceeece cece e 2,400 
“attendance agents. ................ cach... 1,800 | State supervisor of At ulture and teac her 
6 school nurses. 2.2.20... 000205000. ee do... 1,500 (EDU DM Bae aise a rac omak mi gmecnis saa lewis 2,600 
Su pervgsor of examinationsand certificates. 2,500 | Assistant’ State supervisor of trades and 
35clorks ‘ io, ad ceeee SOR, 730 industries and teae her training spa Sia tone 2,550 
_ ctaeaaeatatT ae ani taal ——/ |} Assistant State supervisor of trades and . 
Total... . 9 233,875 industries (mMining).....0...000...0c0 cee 2, 600 
| Stenographer.c. 2... cee. ceca ce aunteseet coe 3 
DELAWARE, enographer =: 320 
Mranid (Otal oo... cceeassatesceces 34,85 
Commissioner of education. .......0....0.- 5, 000 is ay Se 
Assistant commissioner ofedueation....... 3, 600 ILLINOIS, 
Director of vocational education and State superintendent of public instruction. . 7,500 
teacher traimer.....-..... reeseee 4,100 1 Supervisor of hi schools. ......00..... 1. 4, 800 
Supervisor of v petal agri cables, aReacS 3, 500 ihe, ee .. 8,360 
Supervisor of vocational home ceonomics. . 2,00} Sassistant Supe rintendents for duty as— 
Supervisorof trades and industries... ..... 4,500 Supervisor rural and elementary 
_— Stenographer. 2... 02.2.2... ge. AS SEE 1, 300 SUTLOG TS ic oapctarec ste caret coca emer tec 3,420 
DO v2 px% 50 Se Cr ete mee v-- 1,200 D) OFF tcc am ummacmamy ratacisas a tieerten BET: 3,420 
; SS Meadtoflezal department.............. 3,420 
Fatal . 26,400 1 Chief clerk... SAE S01, Pci ee 2,616 
FLORIDA, T. Blt GOKU OT Mecqancenyanir tne, Sovran creer 2,400 
; she ‘ ; “tatustical clerk... 00. c. ccs segs cece ee 2,400 
State superintendent of publie instruction, 3, 600 OS aia 2 304 
rural school inspectors... .......... each. 2,000 (IGEN erg acted, SSRIS MTG EI a, accross 2.000 
State agent for Negro rural schools......... 3,000 | 2stenographers........5....00+-s0...each.. 1,260 
High-school inspector... Hesen tie ORO) 8 FU Sea erie atl oad macyiagamens do”... 1,290 
Chicf clerk ie ialaln| wi Vie ema te Sonteeun vapta liane tne cciae pepe avetee 2, 200 Messenver Se ee ye eee ee 1,080 
Statistici HUM peeeere ey avant there Saye eateries 1, S00) Slite Framining Board for County Corti ticates, 
Certificate and Smith-Hughes clerk. .....: - 38 
; ; ROGhC Lan 4-0 Wavy, 20 Mee NON Wis eee Osblug os wee: 3,420 
2stenographers..... 0.20.20... each.. 1,200 Ret iocrapar 1, 200 
3 members State board.ofexaminers.do.... 2,000 | ~~ lg inhi ia a ins acs 
* State director for vocational education... 4,09 | Beard of Trustees for Mlinoie State Teachers’ Pension 
Supervisor of agricultural education. ...... 3,000 | P _ and Retirement Fund. 
* Supervisor of trades‘and industries........ 3,000 | ae eee rece i ae 
ris fhome economics. ........... 2,000 GHOEKS sci: a ,F i nee Bw ar a aa ewes ¢ach.. ’ 
Siiperan rob 2stenographers, oo. ..... 0... a ee. do.... 1,200 
Total..........4...... aiienmted ees SOND Roard for Vocational Education. 
GEORGIA, “Supervisor of industrial ecucation.......... 4,000 
State superintefident of schools, ..... eeceee 4,500 | Supervisor of agriguituraleducation....... 3,800 
3 State supervisors for rural schools. .eaeh.. 3,009 | Supervisor of home-ceono:nies education... 2) 
Rural school agent 4....sccecseccceeee cscs. 2, 300 Assistant supervisofof industrialeducation. 2,400 
Special supervisor for Sune Wotk$........ 8,300. oe Supervisor of agricultural educa- ve 
State schoolauditor............. meensinint DD ee ee eae 
SidtehiMadhootinconncs 300 OT King es aigingy Sale nS alape oratacineanaaaie TE RE siieie%s 1 
Panerely is aia eataaadta ne dee 2 Stenographers... 00.0000... c eee cde, each, 1,200. 
Clerk. 20.3. 2.055 TSA ie Loe eee ae eoose 2,000 Official adviser on the recognition of 
Secretary. ..€.... 2.2... ce sees eeew eens se 1, 900 Schools ofmusin..).....0........ .. SEN ponses. 

Vocational Education. 5 Official adviser on the recognition of . 

; kindergartens... eae Expenses. 
Supervisor of agriculture........ Syeiie. wre ae 1B, 300 | 3 oMicial advisers oy the recognition of 
Supervisor of trades and industries... ..... 3, 000 colleges and univ ersitjes. . . Expenses, 
Supervisor ofhome economics. ............ 2,400 | 3 deputy examiners for entrance ‘into 

' : . eae ad i medical colleges........... Fees. 
Grand total ..... come, ane weet yeettate 40,300 Soha asl Tene pe) clears — 
: Grand total ........ erecemessencens *77, 660 
IDAHO. rand total” 77, 
‘State commissioner ofeducation........... 6,000 INDIANA. 
Stage superintendent of public instruction, 2,400 | State superintendent of public instruction. $5,000 
}> Business agent and auditor. ...20/.......- ¢ 2,700 | Assistant superintendent of public insthuc- 
Assistant to State superintendent......... 4 IR A, CU oinwin an minal Wennaaanyd boys 3,000 
Chiefolerk........5....00.06 tteresseeeeoees 1,500 | Deputy superintendent of public instrie- 
-Certification clerk. 0.0.0... .ccecseeee sees 1,560 MOD ve veccciese scence WS Masicwecenueesa, (4,508 
Bookkeeper, ......c..c:cccccseineeeeezees 1,980 High school inapector... westssseeteres 2,500 
Qetemographers,...........cccceecceweceece 1,320 Direvtor of vocational education... veee. 0,000 


an 


¢ Exclusive ’of expenses and fees. 
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ik: OF STATE DEPARTMENTS OF EDUCATION. 


INDIAN A—Cont inued.. 
Supervisor of teacher training 83,040) 


Clerk of nanuseript departinent 22, 300 


State director ofacrieultnre... 02 2......-.. 3, 700 
State rector of home economics ........ 2,000 
Rath marseariesiws as heres xmare 1,400 
© stenorraphers. .. . “f . 7, $06 
7 Stenographers. ... 2.022.620... ..8....0.. 1,200 
TOT lecconeaiex wane tame 41,900 
TOW, 
statesnperiiftendent of publigimstruction. 4.000 
Depnty State superintendent af puthicss ¢ 
[SLUCHIGliea0as con Rew ageeees eaererercds,. Spill 
Chiefélerk....0...... wee. dk, SOU 
Secretary to state Superinite auilorit. restore wien, yd 
Jaspector of norinal training hich schools, 2,400 
dispertor af cousolidated schuals...000 0... 2,400 
Duspectar of grated and hich schools... 0. 2,400 
lospeetor of raralsehiogls 0020000 nee ee 2 
tate director of vocutionalediucs tifis 3,600 
Superviser oftraces and induest res... 3, OU 
Assistant super wor ofoctudtete noc. 6.- 2,700 
Supervisor Of Lainie econotiuies . eerobL 
- “or r 1,020 
ecretar., edie: oer able eri are eC UHHUPs 1s 
3 stormerapslien, : tach 1,200 
Cirector of the teartie rs" he cetrient Laurea 
CHENRU GC) pant ser ipeanie cee sacle 1, 200 


. LOUISIANA. 


‘State superintendent of education 


State high-school inspector 

Assistuit State high-schos! inspector 

Cheirurin State teachers’ examining com- 
mittee and State institute conductor. ... 

state rural-school supervisor 

Assistuut State rival-scnool supervisor... 


. State director of prysieal training. 


Lucltt Uc: euuaiamesammansewan'cennsttielic 1,200 


Clerk... cae 
Toial....... 


Stale superintendent of public instruction, 2,000 

Assistant State soperintendent of public 
Instruction ae eae 2.200 

Crdetelerk 

Stitlistical clegh.. 

ic  Menataphy ie 

se etelary, State board atedne: reian, 

Stenographer to secretary, State board uf 
CONGHION aye: agement Ae leh era 

2 hich-sehool supervisors... .2.....68 

2 fural-sehool! supervisors 


5 
Vacational Eiacation, 


State dineetor of vocational edueation cone- 
half tinse? 

Mtite Sapervisur of vecationad apgrie ulture, 

stenographer 


Grand total 
KENTUCKY, 
State superi: aendent ef public instruction. 4,000 


State supervisor of high scolds 1 oc BEAD 


4 State ruraleschool supervisors enctn 3, FM) 
State supervisor and director Gf vocational 


| 


education. ...0 22. cee. 3, 0000 


State supervi iser rot home ¢ oCorONUes . educa: 
tion... : SW wo oy 
Director of physical ‘education . 4,000 
CIIGHAUOREN wenn Guctinkeine seeetna nae e 50K) 
bGlebkioccicosanncbayersieencen sfavsecteticun: EROO0 


2,70) 


1,200 | 


‘ 3 1,000 
2 2 stenoeraphers, -- bis sean ecagee wees ecOHelh 1,400 
§ MehOgPA NOEL, «Generis a vnan “ as 1.200 


Burdau ei nie chien, 


Dinspeetore occ eee n eaeh.. 1,000.) 


Grand total. same erseciogies biwaicews ex . 42,500 
1 Receive salaries from General B sditeation Hoard, 


State agent of gural schools for Negroes... . 
Assistant State agent of rural schools for 
Negroes... 
State supervisor © f Tei teas — (Negro). 
State Resenwald building agent (Negro)... 
State supervisor of agricultural setiooals. ... 
State director of agrienttural teacher-train- 
Piatig sd eRY tsar of homie ¢ CCUTIOMLECS . oe 
Assitant State supetvicor of home ees 
THILO, cma mrmairenanaxtetenn dink es wee 


MAINE, 


“tate superidiLendent of pudilic schools 
Deputy State superintendent of pubiig 
schools. . a : 
Agent fer anne en Biveation, Pe ge ETS eon 
Agent for unorganized territory ...... oe 
A gents for rure bedueation 
State director in vocational ails cation. 
State supervisor of acricultral ACA 
State supervtsor of trades and industries, . 
State supervisor of howe economies... ..... 
Secretary 


Clerk. 
2 clerks. ae 


voted. 


MARY LANT),6 


State superintendent of schools... 2.2.2.0... 

Assistant sitperintendent ef SChools........ 2 6.000 
Supervisor of high schools... 2.02... 0....... 4,20 
Supervisor of high schools. ...............5 © 4,000 s 
Supervisor of rural sehools.....0... 4,250 
Supervisor of vocational education. 5, 000 
Superviser of physical education. ... 5.000 
Supervisor of colored schools............... 4,000. 
Supervisor of pulitic sthool music. 3,000 
Evecutfve SOCTOIATY 0 ass ceeee ee ieee 

Chief clerk.......... See Ber ra oe 
Credential clethe.. 0.0.0... qee eee en redes 
Rookkeonet ......2...- 5:99 digemchanensie cipey 
2 STONOETS| ETS. oa. ce kee seas wees COC. 
Stenocrapher... 


Pe ee ee yewenae 


Potalee.s cc tevees BREE De site eee 55,900 


“#State department reports that ud is 8Uking also for specialist imifiencurements at $00 or + $8,000, 


% 


AQ STATE DEPARTMENTS OF EDUCATION. 


. . 
° MAsoAC HUDETTS. ! MASSACIICSE1 Ts—Continued. : 
Commissioner of atudgtion 0... So, 500 fF Clerk Joo, eho dat ae exak P31) 
2deputy comanissioners of e- fuestioneach.. 5,000 | Oclerk~. Booey oes Cathe, . Mw) 
Busteesssagete. 3,529 | PF oleck Weta dn rene rena ss xesatewewwslOvcs x 7 
Director of Ameticanizat iv.: 1,2u0 | Sclerke do... fA 
Assisinu! in Amorieinization. 22 Poti m™ 
- Agent in charee of lescher-trai lah y tin 
Agent in charge uf eucher-tr; US eyo pie a oie a 
Grasricnluurdschuates | aa Pet oe MICHIGAN, 
s Asent ia ebarce et traitin: cmp”: Po sates oenoietdent ef pulty anciisc bom 
sadustriad teachers 22, ! DePrte s Iperiotendeu: af pattie inetes 
Adininistrative are. i T tiny. : nes sal 
Agent in charge of te. tier bau PS bss nonerinten cs nts pide 
and eveniug household arts see revese Saat mstraetem teh 
Astistant: in Geacher tities, iG dau Hishesen abit Teta a 
, esi? housctoll arts seheuls. iret ee el teatien, r 
Associate in toacherirg Chief cher ne 
deeutinchagee ala cneel: peat sel oe es Counts nuriy ds: eerie Ieee coe ice 
Superviror of day glee ice schools fur es, Se liture 0. . Peni 
bor saad men... Dire teres taratien- Poly sea fer oth: 
Ages Jor nie! ‘ ig) seis eae enters aera] pee a P ee i a) 
seit for ele ceatur sia, sien Oda Assistant cles ee nf yacecatinet 4 Vreagt ce ty 
Agent fur sears, ere ee OD as eele dyads Te ee ha 
A Pl eter pe var tiem tgs fer te yy 
oe sence Vu 
for ss oe veut rn Vn 
AS itaad Hoey Bathe Somat F . len 
Asouriate it mbaalan Hina aescregen. Tynes on 
Director of naiser : Sethe a. toh 
Avert in charge " 3. statistician Eola 
Industrial subjecy.. Slat; sachin. mc be 
Acent in charpe of cartes >: Seeacrapliess i : ta 
RBOst Sy aaiencckene fotsg Sten irapher, hana ; ae iu 
Edltor and super Ime cian ele ty 
bing orcs ese eaters oat veces URES Os tonngranhors eae eaOrte y tity 
Normal dastrnetor, CXlens ion division... hosp: Juner oo, see wn 
are es ae a 
4 normal instructos, exten:ion division. Actin Si ile shtectot of veeational ede a. 
Da | Re rer ie te ee Shoctssetnanvs: Ul ha ao 3 PSI SESS te seed, 
Normal instrucsor. extension diision.2 eee. LB : 
2 norual instructurs. extension dic 
CN eeu he cette n Mtn ec ree rd) 
o Normal instmetor. estession divsiois.... 1. fpe. 
Db.cc0. Sie Ste ied tamtinenee ew ae Lin 
Were F 2 tine 
: Bookkeepers a ot 3,080 
Stenocrepher,. : eee : Tis 
“ang Do... on ene: eve : 
ee Wek een Aes hee ee Los Inspector of raralschusls, _.. ee oe 
ee iinet inner 7 Lids7 0 Assistant inspector at rural s. Wiwite, eueece (DN 
Tan vee Loe RE Fe ek ee eto es : 2.2%) 
Bstenographers sate tgs Inepectar ni Righ schonte end director of 
Ssteropraphers... htos a 1a sorationa| education siaesies ce neeiety 
Gstenorraphers. 2, + do. fay Eesperteref elementary schools. 
Astenorrapbers 2. ata on ae os Cea ae 
Sstenographers. 0.0.00 00, So 7) : aM inspector of hich age grades san 
SOME 22 Face tla Se Saipan rofnznculturMl education... 3.0m 
pauibie tiie gate Hest 10 Miner: ‘isorcuttradeandindustrialeducation 3,00 
bi DNS ees ae a ee eACTS oe Supers jane of homeeconomics education.  2,@) 
COIS Clee cies eee sggne nee. en Ce Inspector of nuldingsamt director ofgpectal 
Clork............ — Chae... oar ee 4,61 
e Daw. Paap poeDitecter of Uhrarjes eiidiccvecseeasec, OO) 90 
_ Do..... : 1 Supercisne of school libraries and fleki 
Zclerks.. 1,0, Ofeanizer.. 2.20 
na Dose Peadeeaere fo. 00 Dibrsting. . 1, 
See a rr cnrnS | fin: Reference Wbraring. csc esces cscs 1,350 
He erty yt . a : 1 Part tinre onty, 
or as ‘ . 
Rae : L < 
. Gr ik M6 n hy ik So, Rese? Sor ae ' 
ee a7 Se Later, f fae GP PE, « wi uae ; 


re) 
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re) 
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JSTAFFS OF STATE 


MINNESOT A—Continued. 


Tnrector of employ meat hureai and secre 
tury of the teachers’ retirement fund 


SassntiAhON., cs eeecsee gee inne e es eben eet 
Director of reediucation of vojure| persons. 
Inspector of reelucution. ..°° 
Pheement officerl......- 
Accountant and statistician... +. 


[2a nn ELL. A a | 


‘DEPARTMENTS OF EDUCATION. 


Certificate clerk... ... 
Tastyiet, LOCcOMmMMLSO 
Sceretary craplomment fy 
fstenopta phersumd clerks... 4. 
Stenoera pher and cleth 
tetenozraphers antl clerky... 6. 

GN itorerren ences 


Ltgnecraphors aml 


Steausrs phos age cher. 
Chew 


Mizcisshi vi 
Shoe saperintemden: of educaivn. oo... 
Asi bir State saperi 


4 


btaleseiperviser of NGgra choad tee... 
Yoasihant superdsors af Sera selivsls 
FHI O SME Cee sterngharereysranaiecsenit are asiClie, 2, ht 


aural edie 


Sale di reciar vac 
tala, 


Avis 
thivation,. 2 et 
ue supersd 2,40 


hie sppervisor true srl Pedestrian) ede 

eon sees 2, ee 
Wirector of hevbh education 2.02 ee 
President Stotebuard of examiterg...2.... 77.000 
Zgembers State board of ecaminers cach, Sse 
Seoslary State board of examiners. ...0...0 0 1.300 
Clerk fo ruraleschool agents... - 1a. 
Clerk to vocational directors...... eee 1 
Clery to highschool supervisor... ....te... TAO 
DCO hss cules se neen Gace divacienis oles el OON: 1,8 
Veleresisk sakes asaines SieSdeeves ees IGlls.. Unset 


WORE es Saas eeaainen eich ties ey 


MI-S0URL. 
State superimendent of puidic schouls. 


4.tn! 
Chel assistant... fee eee cesses 20 


Teacher-fraining impector oo... sovsee 2, 0001 
Dhigh-schog] inspectors. ......... 6. ich.. 72, 400 
srural-schual fuspector.. 2.0... 6... uch... | Sai 
SIQUSTIOIAI. 0. ccc eset ee eee eeecn ee ewercenes 2, 
Stemograpler.. cc cccee ee ccecrcereecweeeeete Dstt 
Jaienogrophers ..... Pipes sate sooe 3th. 1,730 
DOWKS.. cece cece ee eect eee ee MACH. 1,30 


Voativnal Education, 
Fseasive officer (State superintendent)... 1,.00 
Nireclor of vocatlopal alucation........... 4,00 
Supervisor of trades and dudisire. ......... 5 3,000 
Supervisor of agriculiure......0....-... 3.000 
Bnpervisor of home counomics....... . 2,500 
Stenographer..........-.,-./ Vccc@eeacssses 1.320 


Grand otal. oo. cc cgeesces ses ceedee SOO 
(Pell by General Kducation Beard. 


state high-schuo! igh: WEG ae 
stale curabschoubstpery ison! co eee eeeer ee ee 


Suporvivorofheatth eee 


. 
MONTANA, 
State superintendent of public instruction. &+,098 
Deputy State superintendent ‘of yttblic in. 
$3,000) SUPACHONS: sic ecsnewnenys - 26m 
2. con | Hipb-school supers i- 2 oa 2, SUB 
3,y) | 2rurabschool siszperviss wlt.. 2,500 
1,0 | Vocatfonal director. . 25 
Certificationcjerk.. 1.320. 
2.tenograplier.. |, 
Talal. fics rere Meco eee ee LL 
x 
NAROASH A. 
State sunnier tent of pablio Gastric 3M 
Pepi Suite arperintindeds Of pithie é 
Striaction.. 0... 1,80 


First assistant supe 

fuspercdar eee Cra eae nade meee Gea 
Sesame asistand sotpeenrendeni fer 
Meertiicaiae 2... 
Thitel ssaetaut se: 

TIN CBIOe eee eee 
In-portorolassiuadt 
Ae dstaatin oe tor ofa 
seeretars ot posniad tr 

unt > i 
merez ur, 


Senegrs 

Try,, 

Liduecas ie 
Toler h-olovamlaals te ee ee 
Clery ofesamigniions (halite... 

tomations! Fue cat! 
Pireetor ula aia et edeGnn ne eee 8, Qn 
Supervirw ofagriesii ale 2,00 
anperso) cufligneeec minics tu 3,000 
Supervieweltra ie gadindiustriatedueati 3,000 
rand total... -. 33,50 


NEVADA, 
Slate supennienient a public iemraetion.. 3.6 
OMicopdepate and seercarc of rhe trachers’ 
retirenent salary : ap 
Secretary ta the surperieterdemp ooo. cee Bat 


Cagadlonrl Pre poteb mint. 


State dircciorand supers isor ef agnenliure. 3,000 


Supersivrolicatesdnd imdu irie. O22... 2,750 
Buperstsot of homme Conmmic. 20... vee 2D 
Gea totale. eee Ke cuseedeste: | 1eytg0 


NEW PAMPER, 


eee 
rach, 


Comins! ier efednciditer. 
2depirlycontae si ers ef uicad 
Depaty conmiseiuner of 6 {i 


Bupersbordfagricuinnre .. 


Bs 
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